JEVS Corporate Training Solutions

Strengthening Your Most Valuable Asset — Your Employees

Why JEVS Corporate
Training Solutions?

We're a small ',....,
-

business with big ideas

Our small size lets us focus on what matters
most — your company’s unique needs. Instead
of “cookie cutter” courses with scattershot
content, you get sharp analysis of your goals,
on-target training designed specifically for
your business, ultra-personalized service,

and powerful results.

We’'re proven experts

We understand

that time is money

return on your development investment.
With advanced degrees in education plus
decades of corporate training, development,
and real business experience, we bring an
innovative, holistic approach to adult learning
and the latest teaching tools, resources,

and technologies.

Our ability to learn your business and its culture
quickly means your employees are able to apply
their newly learned skills sooner. We ask the
right questions, listen closely to gain a
thorough understanding of your business — its
day-to-day operations, challenges, culture,

and the inner dynamics of your staff — then
strategize a plan that gets your employees
where you need them to be as fast as possible.

We are easy to work with because the needs
and expectations of your employees are our
primary focus. We will limit the impact to
your productivity by accommodating your
scheduling needs. We offer day, evening, and
weekend sessions. We can provide various
methods of delivery such as DVD, web-based
learning media, or Instructor Led Training

(ILT) sessions.

We're cost-effective

Our customized training is the most efficient
way to develop your staff on a fixed budget.
Our fees are all-inclusive so there are no
surprises. No matter what training method
you choose we include development, delivery,
resources, and materials.

Our training professionals ensure an excellent

We're conveniently flexible

We’'re your partner in

employee development

Your customized training doesn’t end with the
completion of a course. Our commitment to
your organization is ongoing. We continue to be
available to you on a consultative basis to help
you assess and develop future staff training
needs to meet new business goals.



Not all businesses have the same learning priorities, so our customized
training programs are tailored to the needs of your company and will
complement your learning objectives. We teach competencies that are critical
to your business, using the latest technology and methodologies available.

-
Soft Skills Training
COACHING LEADERSHIP STYLE
LEADERSHIP MENTORING MANAGERIAL BEHAVIOR

SITUATIONAL LEADERSHIP

CUSTOMER RELATIONSHIP BUILDING DEALING WITH
SERVICE IDENTIFYING AND MEETING  DIFFICULT CUSTOMERS
CUSTOMER NEEDS THE COST OF LOSING
EXCEEDING CUSTOMER A CUSTOMER
EXPECTATIONS CREATING A CUSTOMER
SERVICE CULTURE
UL AND APPROPRIATE ~ CRITICAL THINKING
WORK BEHAVIOR TEAMWORK
DIVERSITY TRAINING LISTENING SKILLS
COMMUNICATION IN
THE WORKPLACE

Building Trades Skills Training

HEATING, AIR CONDITIONING ELECTRICAL TRADES

AND REFRIGERATION (RESIDENTIAL AND COMMERCIAL)
BUILDING MAINTENANCE PLUMBING AND HEATING
CARPENTRY

To learn how JEVS Corporate Training Solutions
can help you build a stronger workforce —

We will provide a free initial consultation at your site, or at
JEVS Corporate Training Solutions
1845 Walnut Street, Suite 680, Philadelphia, PA 19103

www.cts.jevshumanservices.org



